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PLACEMENT
TOOLKIT

Supporting universities and employers to measure the
value of postgraduate placements.



CONTENTS

CONTENTS 2
INTRODUCING THE POSTGRADUATE PLACEMENT TOOLKIT ..ccccoiiiiiiiiiiiiieeeeeeie 4
PUrpoSse Of thiS TOOIKIT .....eiiiiiiiiiiii e nnneee 4
Lo 11 A AN ¥ o 1= o o = S SPPTSR 5
USING ThiS TOOIKIT ...ttt ennnne 5
The Development of this TOOIKIt ........oooviiiiiiiiiiiiee e 6
RS o 0 1 Yo PP 6
AUTNOTS (o 6
THE POSTGRADUATE PLACEMENT CONTEXT ..oooeiiiieeeeeeeeeeeeeee e 9
The UK Postgraduate LandSCape .......covvviiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeee ettt 9
Opportunity for Employer ENQageMENT. . ........uuuuuuueiiiiiiiiiiiieiiiiiiiiniiinnenisennnnennnseenneenenneeenees 10
o = T =T 0 0 =T 11
Postgraduate PIACEMENLS .........coviiiiiiiiiiiiiiiiieeeeeee e 12
Why Measure Placement ACHIVITY? ..ot e e 14
EVALUATING POSTGRADUATE PLACEMENTS......ciiiiiiiiieeeeeeeeeeeeeeeeeeeeeveee et 16
1L (o To [ T3 4 Yo o 16
g = o o Tod =T 0 =T o USSP 18
WAL 10 MEBASUIE ... 18
HOW L0 MEBASUIE ...ttt ettt e et et e e ettt e e e e et e e e e et e e e enaaaeaaee 18
Measuring Mid-PlaCcement .........cooi oo e e e e e aaaees 22
LAY U (o TN Y[ TS U P 22
HOW 10 MBAISUIE ...ttt e e e et e e et e e et e e b e eean s 22
Measuring at PlaCcement ClOSE......oii i e e e e e et a e e e e e e e eeanne 22
WAL 10 MEASUIE ... 22
HOW L0 MEBASUIE ...ttt ettt e e ettt e e ettt e e e etb e e e e et e e e eetn e eaaees 23
Measuring After the PlaCemMeENt...........uuuuiiiiiiiiiiiiiiiiiiiiiiiiiiee e eseeneeeesennnnnnnnes 23
WAL 10 MEASUIE ... et e e e e e e e ettt s e e e e e e e e e et e s e eeeeeeanennnnnns 23
HOW 10 MBAISUIE ...ttt e et e et e e et e e et e e aa e e eeanas 23
REFERENGCES ... oo et e e e et e e e e et e e et e e et eeeeas 25
Tool 1: Invitation (Pre-Placement Planner) ..., 31
Tool 2: Pre-Placement Cost-Benefit Planner...........coooiiiiiii e 32
Tool 3: Data Capture FOIM ... 36
Tool 4: Invitation (POSt PlaCemMent).......ccooiiiiiiiiii e 39
Tool 5: Post-Placement Cost-Benefit ANalySis ..., 40
Tool 6: EvValuation reCOrd fOIM ...t e e e e e e e e e eaaeas 44
Appendix 1: Benefits and Challenges of Placements ...........ccccovvviiiiiiiieeecvciiiee e, 47
PN o] o1=] o o | b a2 e o Y E= 30 1Y, - o SRS 48



INTRODUCTION



INTRODUCING THE POSTGRADUATE PLACEMENT TOOLKIT

Purpose of this Toolkit

This ‘Postgraduate Placement Toolkit'* supports higher education institutions (HEIS) to
measure the value of postgraduate placements.

The toolkit begins with an analysis of the postgraduate placement context before
progressing to offer a cost-benefit approach to measuring the value of placements to
placement providers. A series of tried-and-tested tools are presented and are available
as separate downloads for higher education institutions and placement providers to use
throughout the placement process. The available tools support HEIs and placement
providers to:

1 Forecast the possible return for placement providers investing in postgraduate
placements (pre-placement tools);

1 Support the evaluation of placement value during placements (mid-placement
tools);

1 Measure any return or value once the placement has concluded (post-placement
tools).

The toolkit also encourages understanding of the value of less tangible benefits within
the placement process.

There are few standard tools used in the university sector to evaluate the return for
placement providers, despite our research finding that returns can be substantial for
postgraduate placement students (particularly when completing action research projects
during their placement), this toolkit is developed to address this evaluation gap.

@ GD2Ay 3 (2 S vhide &ad bEdiffiCuithe éxpect more.
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Academic, Interview participant

1 This ‘Placement Evaluation Toolkit’ forms one part of a larger Postgraduate Evaluation Toolkit. The
second part, ‘Employee as Student Toolkit’ is also available and focuses upon engaging employees in
postgraduate programmes.
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Toolkit Audience

The primary audience for this toolkit includes academics and other representatives of
HEIs involved with placement activity. The tools can be shared with placement

providers and completed in close partnership with them.

The data resulting from the use of the tools may be used to enhance programmes and

the value that postgraduate placement students create.

Using this Toolkit

This toolkit provides explanations, opportunities for reflection, examples and suggested
tools. The toolkit is not designed to be prescriptive and toolkit users are encouraged to

adapt the tools to suit their specific needs.

© &

Providesexamplesto support you to contextualise the content being introduced.

Encourageseflective activity.

Toolssupport both academics arpacementprovidersto work towards stronger
collaboration.

Quotesfrom our secondary data are found throughout the toolkit.

Linkssuggest resources to support your further engagement with the concepts,
research and materials being introduced.

Primary dataprovides you with examples from our ovanimaryresearchwith
placement providersstudents and representatives from higher education institutic



This toolkit does not aim to guide the entire placement process. Nor does it make a
judgement on who in a HEI should measure or lead placement activity (within our
primary research some HEI representatives were concerned that not all academics
have the skills to engage with organisations).

The Development of this Toolkit

This toolkit emerged from the collection and interrogation of primary and secondary
data. Data collection included

1 The analysis of prior research relating to postgraduate trends, and the
evaluation of placement value;

1 Interviews with a range of placement providers;

1 The development and pilot of a cost-benefit analysis tool, supported by
telephone interviews with placement providers.

1 A survey among postgraduate students from a range of programmes and HEIs,
to establish the value they felt they produced for their host organisation during
their placement.

1 A Twitter campaign to target and understand the views of former postgraduate
students who had engaged on a placement, although this yielded few
responses.

All data collection occurred in 2015.

List of Tools

The tools referred to throughout this toolkit will support HEIs to measure the value of
postgraduate placements. These tools include:

1 A Postgraduate Pre-Placement Cost-Benefit Planner tool accompanied by a
Pre-Placement Invitation template for placement providers.

1 A Data Capture Form (mid-placement) to support placement providers to
capture relevant data

1 A Postgraduate Post-Placement Cost-Benefit Analysis tool accompanied by
a Post-Placement Invitation template

1 An Evaluation Record Form

All tools are available as individual downloads from:

http://www.derby.ac.uk/engineering-technology/pss/toolkit/

Authors

This toolkit was developed by Dr Tracey Wond, Shan Rambukwella, lana Nesterova
and Orla Kelleher from the College of Business, University of Derby.
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technology/pss/toolkit/.

The authors wish to thank research participants for their time and feedback.

The opinions conveyed within this toolkit are the authors own, or those attributed to
research participants. These opinions are not those of the University of Derby.
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THE POSTGRADUATE PLACEMENT CONTEXT

The UK Postgraduate Landscape

The British education system is widely recognised for its excellence (BBC, 2014) and
has led the UK to become a world-leading centre for innovation (Department for
Business Innovation and Skills, 2014). The UK higher education sector is considered
to be a major contributor to the advancement of the nation’s economy, contributing
over £73.11 billion to the UK economy in 2011 (Universities UK, 2014a).

Some important trends are being observed in postgraduate education at this time:

1 Recent studies find that, with the exception of postgraduate research
programmes, postgraduate student numbers are in decline (HEFCE,
2015).

1 Students are beginning postgraduate studies at a younger age than they
did a decade ago (HEFCE, 2015).

1 Access to funding for postgraduate level study is limited (HEFCE, 2015).

1 There are an increased number of international students on postgraduate
programmes, which can account for between a third to one half of the total
number of PGT students (HEFCE, 2015; The Guardian, 2015; Department
for Business Innovation & Skills, 2015).

A reduction in public sector training expenditure and access to finance? are some of
the reasons cited for the fall in postgraduate taught admissions (HEFCE, 2015). The
UK government has recognised that creating a more highly-skilled labour market is a
significant task to boost the country’s economy, and have proposed a loan scheme in
their ‘Autumn statement’ to support postgraduate students financially® (HM Treasury,
2014).

G!ye adadlrAySR afARS Ay (0KS ydodreeSib) 2
deeply worrying, because it creates a bottleneck in the intellectual supply pipeline
ultimately produces what we mightcallultga] A f f SR 62 NJ SN& ¢
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The Guardian, 2013

2 Postgraduate students are not eligible for student loans and therefore access to finance can be
problematic. HEFCE (2015) found that 72% of PGT students were self-funded or required a loan to
complete their studies.

8 There are some restrictions on who can apply for these loans. Please refer to page 89 of the autumn
statement for more details.



Since postgraduates are economically important to our economy, this decline is a
concern:

T

The employment share for postgraduates has increased at a faster pace than
for undergraduates and yield a high wage return (HM Treasury, 2014);
Graduates with a Masters degree earn £5500 per year more than
undergraduates, amounting to £200k over 40 years (Universities UK, 2014a);
Female Masters graduates earn at least 10% more than undergraduates
(Conlon and Patrignani, 2011);

A report from the Department for Business Innovation & Skills (2013) found
that graduates participate more positively in society. Further links have been
made between PGT qualification and lower unemployment;

92% of employers believe that Masters qualified recruits bring greater
analytical and problem solving skills (CIHE, 2010);

According to Galindo-Rueda and Haskel (2005) productivity of a firm and the
education level of their workforce is positively correlated;

The Leitch Review of Skills (Leitch, 2006) suggests that postgraduate skills
provide significant returns to organisations and these superior skills drive
growth innovation, entrepreneurship, management and leadership, forward.

Employer responses to postgraduate qualification can be varied, and the Council for
Industry and Higher Education (now the National Centre for Universities and
Business, 2010) identify five types of postgraduate employers:

T

Trawlers — do not actively seek postgraduates nor treat them differently to
undergraduates. Postgraduates are simply being caught in the net of these
employers.

Spearfishers — actively seek to fill specific jobs which require specific skills and
capabilities. They tend to have close links with a University department or
target several universities.

Anglers — may prefer postgraduates but applicants with good first degree plus
work experience will be treated equally.

Harvesters — use multiple means to attract and retain postgraduates for
different parts of the business.

Baitless — do not see the value or benefit of having postgraduates hence have
little or no interest at all in recruiting postgraduates.

Acknowledging these types of employer may be helpful to HEIs.

Opportunity for Employer Engagement

The importance of employer engagement has received much attention (QAA, 2014).
Opportunities for employer engagement exist in the form of work experience,
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research projects, employer-led lectures and other knowledge exchange activity, to
name but a few. In efforts to become more employer-led, the QAA (2014) suggest
that HEIs and employers may wish to work together to: identify the demands and
needs for programmes; collaborate on programme approval and validation; provide
career advice; and support innovation.

Collaboration between businesses and HEIs is considered to be crucial for the UK to
compete in a global economy (Department for Business Innovation & Skills, 2012;
CIHE, 2010; Universities UK, 2014a), and placement models may offer a vehicle for
this collaboration (CIHE, 2010).

Placements

Work placements have been commonplace in UK higher education (particularly in
undergraduate provision) since the 1950s (Little and Harvey, 2006).

Types of placements are varied, and terms such as internship, sandwich, and
industrial placements are just some of the terms used, although their definitions are
often argued. The duration and nature of placements may vary from programme to
programme. Remuneration practice is also heavily varied with some voluntary
(particular if short term) and others representing a good salary for the placement
student.

@ For more omplacement types: Employment for Students
http://www.e4s.co.uk/jobs/3internshipfags.htm

Placement provision across HEIs does vary considerably with some managed by a
central careers and employability team, others through departmental/college or
faculty placement representatives, and some being dealt with directly by academics
and subject teams®.

postgraduate engineering courseearned a lot about the applidan of high level
manufacturing techniques to aerospace design problems while working within ar
internationally based design office.

@ "During my placement witln external company which was a part of my

4 Not an exhaustive list of the practice of all UK HEIs.
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My University providd me with the equipment and knowledge | required that
allowed me to integrag myself as part of theZcY" LJI syl@si@n team working on
advanced compressor test rigs within the UK office."

Engineeing Postgraduate, Interview Participant

There are numerous benefits to students, employers/placement providers, and HEIls
as a result of placements:

1 Placements support students to gain workplace skills and, as our primary
research found, there are numerous savings for placement providers if
students are able to conduct projects with potential for impact.

1 There is evidence to support enhanced employability among those students
who participate in placements.

{1 Placements allow students an opportunity to gain transferable skills® that can
be taken into employment (Smith, et al. 2007).

1 According to Prospects (2015), the main advantage of the work placements for
students is that they get an opportunity to try out different sectors to see what
suits them regardless the duration of their placement.

An analysis of these benefits is presented in Appendix 1: Benefits and Challenges
of Placements

"Work experience provides the opportunity to gain an understanding of the corpc

66 9 LaNIR GKFG 22dz 64GdRSyGa0 s2df R FAYVE

Prospects, 2015,.9

Postgraduate Placements

Whilst there has been significant investment within Universities to support placement
students, this has arguably been focused upon undergraduate placement provision
and addressing the needs of pre-experience students (students without prior work
experience). Placements in postgraduate education have been an opportunity largely
ignored (Universities UK, 2014a).

5 Communication, numeracy, technology and learning how to learn are few examples of these
employability skills.
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skills and they understand the ethos of the company and it helps avoid going thaot
f Sya3iKe NBONHA GYSYyd LINRPOS&adé

A company based ithe South Wesbf Englandcited in HECSU (2014, p.46)

The demand for placement varies among postgraduate students and there are
distinctive features of the postgraduate taught student population that must be
recognised. For instance, approximately 50% of all postgraduate taught students
study part-time, with a high likelihood that they study alongside a job. Further, around
two-thirds of Masters students are over the age of 25 and so may already be
employed or be post-experience (Universities UK, 2014a). The increased likelihood
that postgraduate taught students are already in employment, or have gained
experience in an employed capacity may limit the potential, and the demand, for
postgraduate placements.

CoMech Metrology A Case Study

ComechMetrology Ltd is an SMiB Derbyemploying24 fulttime employeesCoMech
offer bespoke solutionfor a diverse area of metrology, and with over 25 years of
experiencehave successfully maged to become one of the leam) distributors in the
UK railindustry.

CoMecthrecruited two engineering postgraduate students from the University of De
to carry outtwo different projects on a sironth work placement contract.

Student Awas asked tdake the ownership of a project to develop calibration
techniques and procedurdgbat wouldenablea particular equipment typ& be
calibrated inhouse(rather than by a third party contractprStudent A was required tc
understandcontemporary nationabest practice, equipment requirednd research
the most effective way to carry out the calibrations providing repeatability and
accuracy.

Student B investigatethe causes of temperature difference in the laboratohy.
system of monitoring and controllintge temperature vas required to support the
organisation to keepincertainty of masurement budgets low and adelue to the
service thatCoMech offers its customers.

Both sudentswere guided ananentored byanin-house mentoi(trained by the
University. Representatives of the University also visited the workpla@ansure that
the studentswere supported adequately during their placement.

Working with CoMech to evaluate the placement activity the organisation noted fe
significant costs during thesplacementsThe company quoted savings amounting tc
approximately £20,000 as a result of engaging the placement students and were
impressed by the skills and entsiasm displayed by the studenBoth projects were
completed on time and met 2 a S @#p&ztitions.
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offering them a job. They were excellent, and a good fit with the company.
b2g¢ G(GKS& | NB (MSndding Pirdaotoi at Goliech Metrology Lt
Derby).

The relationship between CoMedéhetrology Ltdand the University continues.

Why Measure Placement Activity?

Two trends tend to occur when it comes to evaluating activity: (1) evaluation activity
is neglected due to time and inconvenience; (2) evaluation is left/forgotten until the
end of the activity. The same appears to be true of the evaluation of placement
provision.

Yet, evaluation may offer the chance to reflect on the placement activity undertaken,
identifying impact, success stories, and opportunities to enhance placements (and
herein underlies the purpose of this toolkit). Measuring placements allows (among
other things) for:

1 Placement providers to understand the true value of the encounter, and as
our research found in almost all examples the benefits did outweigh the costs.

1 Issues mid-placement to be identified and corrected to the benefit of all
parties.

1 HEIs to demonstrate the value of postgraduate placements to promote
placements and inform future placement and programme delivery.

AWhile it has been reported that work placements are an important feature to assit
work readiness, there is little published empirical evaluation of their effectiveness
I OKASGAY3I GKAA&E

66 9

(Von TreuersSturre, Keele and McLeod, 2011196)

Placement activity represents a significant investment for placement providers and
they are often cautious (with fears/myths for insurance cover, development needs of
the placement students and need for supervision for instance). Being able to
demonstrate the value of placement provision could encourage placement providers
to engage with placements.

Evaluation is important if we are to learn and develop.

14
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EVALUATING POSTGRADUATE PLACEMENTS

Introduction

There are little to no ‘off-the-shelf’ placement return on investment or evaluation
models available.

Evaluation is often built in at the end of a project lifecycle (for instance through a plan,
do, evaluate model). In the case of placements we advise that evaluation is conducted
throughout the placement management process, in this sense we advocate both a
formative and summative evaluation:

1 Formative evaluation is supportive of improvement and generally occurs whilst the
activity (in our case placements) is in progress. A formative evaluation sees us
measure the value of placements throughout the project lifecycle.

1 A summative approach usually looks to capture the final impact and achievement
of the activity (to provide a summary,) and could be said to have less of a learning
purpose.

Our discussions with employéptacement providerdead us more than ever to
@ advocate a weltonsidered evaluation strategy.

All of theplacement provides we spoke to reported that they had not considerec
measuring any data relating to the value of students on placements.

There are four stages where the value of placements could be evaluated, and this
section is structured to support you to evaluate at each of these stages. The four
stages are:

9 Pre-Placement;
1 Mid-Placement
9 Placement Close
1 After Placement

It is not necessarily that all four of these stages be evaluated; to do so may be to
fatigue the placement provider. Instead, a strategy must be identified that best suits
the placement in question.

16



Where might we identify the value of
placements to the placement provider?

PRE-PLACEMENT MID-PLACEMENT
e Using our Pre-placement Cost- e Working closely with the student
Benefit Planner tool. and/or placement provider to
e Forecasting using past examples. establish the impact being made.
e May support organisations to e Using the Data Capture Form
engage with placements. ¢ Additional benefit of diagnosing

any problems.

PLACEMENT CLOSE AFTER PLACEMENT
e Using our Post-Placement Cost- e To identify benefits/costs realised
Benefit Analysis tool. later or taking longer to come to
e Provides a further opportunity to fruition.
gain feedback from the placement e Particularly relevant if the student
provider. conducted a project with longer

term benefits to be realised.

You will see that cost-benefit tools are used throughout this section. Cost-benefit
analysis is one way to measure placement value for placement providers. A cost-
benefit analysis allows the costs and benefits of a particular activity to be weighed up.
The cost-benefit approach is very simple to use but can yield results that indicate what
savings (or net benefits) were achieved. These results can be used to demonstrate
placement value and market placements.

53

BENEFITS minus COSTS
...brought around by ...of arranging and
placement student and managing
wider placement placement

opportunity

+ Consideration for less tangible aspects

One limitation of cost-benefit analysis is that it deals mainly with tangible items that
can be assigned a particular value (usually monetary). There is no magic solution to
this limitation. However, in our testing of the cost-benefit tools the intangible benefits
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were explored with placement providers and we concluded that they were powerful to
highlight. Even where the financial benefits did not outweigh the costs, the intangible
benefits still led to placement providers concluding that placements had been positive.

6 99 An Employe® Views on Measuring Costs and Benefits

Clean Energy Generation (UK) Ltd i®ebp based company that operaie the
renewable energy sectom.hey recently recruited a postgraduate student on a work
placement.

The Managing Director of Clean Energy Generation (UK) Ltd said about the post
placement tool piloted:

a! & Fy SYLX 2iivé&NEpeopld and dtites tRat will provide definite
returns to our business. It is important to measure the value ahduastrial placement
02 LINRPGARS 2dzZAOGAFAOIGA2Y F2NJ Iy SYLX
employer should not waste time on cost benefit anaysiore than necessary,
however, ve believe that forecasting benefit and then, only if necessargluating it

I FGSNBIFNRa Aa Syz2dzAKE o

Pre-Placement

What to Measure

More of a forecast than a measure, this stage presents the opportunity to identify the
potential value that the placement may bring to a potential placement provider. This
stage would be particularly useful when trying to gain the support of organisations and
to market the benefit of placements (providing such benefits exist).

How to Measure

Our Pre-Placement Cost-Benefit Planner tool allows for HEIs to work with potential
placement providers to identify potential costs and benefits from investing in
placements. This planner may be used in either a face-to-face meeting with the
placement provider or over the telephone. It is recommended that the placement
provider is supported to complete the planner.

Also, included in this toolkit is a Pre-Placement Invitation asking a potential
placement provider to partake in the evaluation exercise.

Section A requires an estimation of the likely costs to the organisation. When
completing this planner for the first time a good deal of guesswork may be required

18
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but we have provided some examples. We would recommend compiling your own
completed analyses (make anonymous if organisations request) to support this pre-
placement activity in the future.

SECTION A: CALCULATING COSTS TO ORGANISATION

This section allows you to identify what costs your organisation may incur by providing a placement. We have identified some
common costs through our experience and knowledge of past engagement with employers, and through secondary research and
these are found in sheet “average times spent”. Please provide a close estimate of the financial costs expected fo be incurred to the
host organisation. Once several post-placement analyses (see toolkit) have been conducted this data may be used fo support the spent

completion of this section.

See Average times

Hours
Adi: Initial Collaboration §
Cost of time spent negotiating placement opportunity with University
(If more than one placement provided divide total time anticipated to be spent on all placements by number of
anticipated placements) £ -

AZ2: Intra-Organisational Cost

Caost of time anticipated to be spent on internal meetings within organisation.
(If more than one placement provided divide total time spent on all placements by number of placements) £ -
A3: Recruitment Process

Cost of time anticipated to be spent on recruiting student
(Include for interviews, travel, administration not factored in elsewhers) £ -

Ad: Student Development

Cost of training and mentoring student
(Cost of any training courses, cost of time spent mentoring students, other development) £ -

AS5: Student Support é

Anticipated cost of supporting the student threughout the process

(General supervisions of student unless factored into development. In addition to please include any time likely to be

spent on liaising with the University to communicate the student's progress) £ -

AB: Additional Costs (1) §
Briefly describe: (Overtype here)

Section B requires an estimation of the benefits of using a placement student. A
number of options® are available for this to be considered but may not suit every
organisation. Using this planner initially may prove difficult but as you develop
examples, particularly at a post-placement stage this will become easier.

Once Sections A and B are completed the tool will automatically calculate the net
costs/benefits. The benefits of the placements that we measured in our pilot varied
wildly, and so a target figure is not advocated within this toolkit. What we were able to
identify was a correlation between poor return and poor placement experiences (we
appreciate the tool may have been used to demonstrate discontent) — where little
return/benefits are present there may be cause for concern (particularly in project-
based placements where return was typically high).

Fictional Examplean organisation hosts arfBonth placement and on completing sectiol

e.g. A their total costs are £3000. During the placement the student identifies an old com
system and decommissions it, saving the organisation £5000 of subscription and oth
fees. The ttal benefits by the organisation are noted as £5000.

Costs = -£3000

6 These options emerged and were tested in our pilot with placement providers and tended to cover
most of the cost and benefit categories. Additional cost/benefit boxes are provided if needed.

19



£5000
£2000

Benefits

Net benefits

SECTION B: CALCULATING SAVINGS AND BENEFITS (IN FINANCIAL TERMS)

This section allows you to identify what benefits and savings your organisation realised through providing a placement. VWe have identified some commen savings
and hawve also provided opportunity for you to identify your own. As in Section A, inputting hours and an hourly rate will lead to a total being avtomatically
calculated.

Hours Rate Total £
B1: Recruitment Savings
£ of savings from engaging a student rather than regular employee recruitment process for the temporary period.
(Please include the rescurces spent on & recruitment agency, into your calculations if applicable) 0 £ - £ -
B2: Labour Savings
£ of savings in salary
(Salary of similar staff minus student salary. Employer to determine the value of the student relative to employees. | 0 £ -
B3: Conversion from Student to Employee
£ of savings where organisation is able to avoid a full recruitment process
(In the case that student goes on to be employed only). ] £ -
B4: Resource gains
Any financial (£) value that the crganisation places on gaining access to University resources

(For instance academic resources, |50 (international standards) manuals) 0 £ -
BS: Student Impact i

Any financial (£) value that the crganisation places on impact created by the student

(This might include productivity gains, efficiencies, innovaticns, savings). ] E -
B6: Financial benefits i

£ in financial benefits received
(this may include any financial support received from the government or any other funding body as a result of

recruiting a postgraduzate student) 0 £ -
BT: Additional benefit (1) (expressed in financial terms) i
Brieftly describe: (Overtype here) 0 £ -
BB: Additional benefits (2) (expressed in financial terms) i
Briefly describe: (Overtype here) ] £ -

TOTAL BENEFITS £

Section C asks for values to be placed on certain intangible benefits. This section
allows for placement providers to recognise and acknowledge that there are benefits
beyond the financial analysis. We would encourage HEIs to highlight these benefits.

SECTION C: INTANGIBELE BENEFITS

This sechion allows us fo idenfify the value thaf you place on parlicularly non-financial benefits for you of providing & placement,

C1: To what extent do you value non financial benefits associated with a postgraduate placement student?
Where 1is 'do nof value' and 10 is value extremely highly’. Or 'n/a" if you ao nof feel that you will benefit from this component.

Rating 1 - 10 (or n/a)
BenefitsiComponents (Dropdown available)
Addition of qualified employee to the organisation
Ability to test the skills of the students (possibly) before offering a permanent position
Less paperwork
Less liability {f you considered this to be lower risk)
Less company manpower used during recruitment and the placement
Access to university academics and their knowledge
Accass to other university facilities and resources
Opportunity to meet other employers
Improved company reputation/image
Other benefits that you identified (1)-
Please describe: (Overtype here)
Other benefits that you identified (2)-
Please describe: (Overtype here)

As you are able to establish (and archive) more completed Post-placement Cost-
Benefit Analysis tools then these can be used to inform the future completion of this

20


http://www.derby.ac.uk/engineering-technology/pss/toolkit/
http://www.derby.ac.uk/engineering-technology/pss/toolkit/

planner. The typical process for using the Pre-Placement Cost-Benefit Planner

includes:

1k
Download the Pre-Placement Cost-
Benefit Planner tool.

4. 28
Use the Post-Placement Gather any examples of
Cost-Benefit Analysis cost-benefit analyses
tool. Use the data to inform previously conducted that
future planner attempts are relevant to the

organisation and subject.

3
Work with representative of
organisation to complete the Pre-
Placement Cost-Benefit Planner tool
identifying possible costs and benefits
from placement.

21


http://www.derby.ac.uk/engineering-technology/pss/toolkit/

Measuring Mid-Placement

What to Measure

Measuring mid-placement may be worthwhile. Measuring the quality of the placement
for the student might allow for any amendments to the placement to be arranged as
necessary. There may be issues or feedback that the placement provider wishes to
share too which might inform the placement, or general practice.

Maintaining a record of on-going costs or benefits may also be beneficial to the
student and/or placement provider

How to Measure

How this is best done will depend on several things:

1 The relationship that the HEI has with the placement provider;

1 The placement experience so far (if it has been particularly challenging then
views may have already been well aired);

1 Any previous discussions around the placement provider's communication
preferences.

Evaluation at this stage could be relatively light-touch and include mid-placement
evaluation questionnaires or semi-structured telephone interviews.

If the placement provider (or your HEI) is keen to monitor placement activity more
closely then the Data Capture Form may be useful, it allows for any costs and
benefits, as well as other indicators agreed, to be recorded. This form could be
owned by either the placement provider or student.

Measuring at Placement Close

What to Measure

There are a number of options for what could be measured at this stage:

1 Whether the placement went well for the placement provider;
1 Whether the placement went well for the student;

1 What financial benefits/costs emerged,;

1 What non-financial benefits/costs emerged.
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If the student has been engaged on a project where the benefits will be realised in
time then you may need to decide whether to measure this at this stage, in the future,
or both (with the agreement of the placement provider).

How to Measure

The Post-Placement Cost-Benefit Analysis tool could be completed at the end of
the placement. Any data recorded during the placement (for instance using the Data
Capture Form) can be used to calculate the costs and benefits more accurately.

An Academi®eciding When d Measurg(Fictional)
e.g.

Jenny is Programme Leader for a-fifie MSc in Business. As part of the programme,

students must complete a }®eek placement.

hyS 27F Whny¢ stuledis hal strfighled to find her own placement and Jenny t
offered to expl@e whether organisations in her professional network could help. Jenn
approaches a local organisation who are a little anxious about accepting their first ev

placement student.

Jenny ges the preplacement cosbenefit plannertool from this toolkit toidentify

possible value for the organisation and is able to illustrate the potential returns for the

organisation. Jenny draws upon completed past gadatement tools to support the
organisation to identify costs.

The student works diligently during hplacement and Jenny ensures that she stays in

contact with the organisation to ensure this.

As the student completes her placement (at placement close), Jenny useslostex

SPOlLtda GA2y G22f (2 dzyRSNEGlI YR {(KShe2 NHI

student also completes a peptacement questionnaire.

Measuring After the Placement

What to Measure

Reuvisiting the placement evaluation ‘once the dust has settled’ may also be useful.
The benefits achieved by the student may take time to reach fruition, this is
particularly relevant if the student has engaged on a project that leads to savings or
improvements later being realised.

How to Measure

The Post-Placement Cost-Benefit Analysis tool may be useful to exercise again at
this stage.
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TOOLS



Tool 1: Invitation (Pre-Placement Planner)

About this Tool

This tool provides a template invitation for organisations to use the pre-placement
planner. The planner is best used face-to-face (for instance in a meeting with the
placement provider) and so this invitation may not be necessary.

1 The template may be copied into a letter or email.

Don'’t forget to include the attachment

1 It is particularly useful to administer this tool to organisations who may be
considering offering a placement but who haven'’t already committed.

]

Dear Placement Provider,

Thank you for your interest in hosting a postgraduate placement relating to subject
area or project title within your organisation.

To assist you in considering the benefits and value of this placement to your
organisation, you are invited to complete a Pre-Placement Cost-Benefit Planner
(attached). | can discuss this in full when we meet on the xx/xx or if you feel
comfortable with the information that it requires then feel free to begin completing it
and return to me via email. Should you require any assistance, please do not hesitate
to contact me.

Thank you very much for your time.

Kind regards,

Name

Title etc

This tool is part of the Postgraduate Placement Toolkit and is available from:
http://www.derby.ac.uk/engineering-technology/pss/toolkit/
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Tool 2: Pre-Placement Cost-Benefit Planner

This tool is part of the Postgraduate Placement Toolkit and is available in an Excel format with automatic formula from:
http://www.derby.ac.uk/engineering-technology/pss/toolkit/

SECTION A: CALCULATING COSTS TO ORGANISATION

This section allows you to identify what costs your organisation may incur by providing a placement. We have identified some common
costs through our experience and knowledge of past engagement with placement providers, and through secondary research and these
are found in the worksheet "Average times spent”. Please provide a close estimate of the financial costs expected to be incurred to the
host organisation. To the HEI representative: Once several post-placement analyses (see toolkit) have been conducted this data may
be used to support the completion of this section.

Total
Hours Rate £

Al: Initial Collaboration

Cost of time spent negotiating placement opportunity with University £
(If more than one placement provided divide total time anticipated to be spent on all placements by )
number of anticipated placements)

A2: Intra-Organisational Cost

Cost of time anticipated to be spent on internal meetings within organisation. £

(If more than one placement provided divide total time spent on all placements by number of -
placements)

A3: Recruitment Process

Cost of time anticipated to be spent on recruiting student E
(Include for interviews, travel, administration not factored in elsewhere)
A4: Student Development c

Cost of training and mentoring student
(Cost of any training courses, cost of time spent mentoring students, other development)
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A5: Student Support
Anticipated cost of supporting the student throughout the process £

(General supervisions of student unless factored into development. In addition to please include any )
time likely to be spent on liaising with the University to communicate the student’s progress)

AG6: Additional Costs (1)
Briefly describe: (Overtype here) £

A7: Additional Costs (2)
Briefly describe: (Overtype here) £

TOTAL COST £-

SECTION B: CALCULATING SAVINGS AND BENEFITS (IN FINANCIAL TERMS)

This section allows you to identify what benefits and savings your organisation realised through providing a placement. We have
identified some common savings and have also provided opportunity for you to identify your own. As in Section A, inputting hours and
an hourly rate will lead to a total being automatically calculated.

Total
Hours Rate £
B1l: Recruitment Savings

£ of savings from engaging a student rather than regular employee recruitment process for the £
temporary period. -

(Please include the resources spent on a recruitment agency, into your calculations if applicable)
B2: Labour Savings 0 £
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£ of savings in salary

(Salary of similar staff minus student salary. Employer to determine the value of the student relative
to employees. )

B3: Conversion from Student to Employee

£ of savings where organisation is able to avoid a full recruitment process

(In the case that student goes on to be employed only).

B4: Resource gains

Any financial (£) value that the organisation places on gaining access to University resources

(For instance academic resources, ISO (international standards) manuals)

B5: Student Impact

Any financial (£) value that the organisation places on impact created by the student

(This might include productivity gains, efficiencies, innovations, savings).

B6: Financial benefits

£ in financial benefits received

(this may include any financial support received from the government or any other funding body as a
result of recruiting a postgraduate student)

B7: Additional benefit (1) (expressed in financial terms)

Brieftly describe: (Overtype here)
B8: Additional benefits (2) (expressed in financial terms)

Briefly describe: (Overtype here)

TOTAL BENEFITS
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SECTION C: INTANGIBLE BENEFITS

This section allows us to identify the value that you place on particularly non-financial benefits for you of providing a placement.

C1: To what extent do you value non financial benefits associated with a postgraduate placement student?
Where 1 is 'do not value' and 10 is 'value extremely highly'. Or 'n/a’ if you do not feel that you will benefit from this component.

Benefits/Components
Addition of qualified employee to the organisation

Ability to test the skills of the students (possibly) before offering a permanent position
Less paperwork
Less liability (if you considered this to be lower risk)
Less company manpower used during recruitment and the placement
Access to university academics and their knowledge
Access to other university facilities and resources
Opportunity to meet other employers
Improved company reputation/image
Other benefits that you identified (1)-
Please describe: (Overtype here)
Other benefits that you identified (2)-

Please describe: (Overtype here)

Rating 1 - 10 (or n/a)
(Dropdown available)
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Tool 3: Data Capture Form

Using this Tool

This data capture tool supports placement providers to collect data needed to determine the ongoing costs associated with a placement.
It is advisable that the information in this form is reviewed and captured regularly throughout the placement process. Please use one form
per student.

This tool is part of the Postgraduate Placement Toolkit and is available from: http://www.derby.ac.uk/engineering-technology/pss/toolkit/

Placement details

Student’'s Name: Email:
Project Title:

Placement Duration:

Manager: Within Organisation

University contact:

Objectives:

1) Overtype Me - Setting objectives may support the student to work objectively
2)

3)

4)
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On-going costs

On-going costs may include travelling expenses, training, software and others that are associated with this placement. Please add extra
rows as new expenditures arise.

Activity/
expenditure

Reason

Date

Amount spent (£)

Estimated or
Actual

Other Measures or KPIs

Use this space to record any other indicators agreed.

Perhap use here to record any benefits
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Any Points to Discuss with the University

Record any points that need to be discussed with your University contact here.

Date

Discussion Points

Completed?

Actions

[

[

[
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Tool 4: Invitation (Post Placement)

About this Tool

This template invites organisations to use the Post-Placement Cost-Benefit
Analysis tool.

1 Remember to attach the Post-Placement Cost-Benefit Analysis tool

1 It is advisable to work through the Post-Placement Cost-Benefit Analysis tool
with the placement provider.

1 Remember to retain any responses as these may be used to inform the Pre-
Placement Cost-Benefit Planner at the start of future placements.

Dear ,

Thank you for hosting a postgraduate placement for our student, Student Name,
within your organisation.

To assist you in considering the value of this placement to your organisation, you are
invited to complete a Post-Placement Cost-Benefit Analysis, which | attach.

Please take the opportunity to look at the form and we can arrange to discuss
completing it over the telephone. Please let me know if there is a specific time you
wish to receive a call. Should you feel comfortable in completing this without
guidance then please do and return to me by email.

Should you require additional support or information please do not hesitate to contact
me via either email or by telephone

Thank you very much for your time,

Kind regards,

Name, title, etc.

This tool is part of the Postgraduate Placement Toolkit and is available from:
http://www.derby.ac.uk/engineering-technology/pss/toolkit/
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Tool 5: Post-Placement Cost-Benefit Analysis

This tool is part of the Postgraduate Placement Toolkit and is available in an Excel format with automatic formula and instructions from:
http://www.derby.ac.uk/engineering-technology/pss/toolkit/

SECTION A: CALCULATING COSTS TO ORGANISATION

This section allows us to identify what costs your organisation incurred through providing a placement. Please
provide a close estimate of the financial costs incurred to your organisation. The tool allows you to input hours and
rates and will automatically calculate the cost (hours x £).

Hours Rate Total £
Al: Initial Collaboration
Cost of time spent negotiating placement opportunity with University £

(If more than one placement provided divide total time spent on all placements by number of -
placements)

A2: Intra-Organisational Cost
Cost of time spent on internal meetings within organisation. £

(If more than one placement provided divide total time spent on all placements by number of -
placements)

A3: Recruitment Process

Cost of time spent recruiting student £
(Include for interviews, travel, administration not factored in elsewhere)

A4: Student Development

Cost of training and mentoring student £
(Cost of any training courses, cost of time spent mentoring students, other development)

A5: Student Support £
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Supporting the student throughout the process -

(General supervisions of student unless factored into development. In addition to that please include
any time spent on liaising with the University to communicate the student’s progress)
A6: Additional Costs (1)

Briefly describe: (Overtype here)

(e.g. additional material bought to cover wastage caused by inexperienced students and/or spend on £
office re-arrangement to accommodate the student etc. It should not include money spend on )
adjustments made for health and safety matters. If more than one placement was provided then divide

total time spent on all placements by number of placements)

A7: Additional Costs (2) ¢

Briefly describe: (Overtype here)
(Additional costs identified)

TOTAL COST

SECTION B: CALCULATING SAVINGS AND BENEFITS (IN FINANCIAL TERMS)

This section allows us to identify what benefits and savings your organisation realised through providing a placement.
We have identified some common savings and have also provided opportunity for you to identify your own. As in
Section A, inputting hours and an hourly rate will lead to a total being automatically calculated.

Hours Rate Total £

B1l: Recruitment Savings
£ of savings from recruiting student rather than regular employee recruitment process for the £
temporary period. -

(Please include the resources spent on a recruitment agency, into your calculations if applicable)
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B2: Labour Savings

£ of savings in salary

(Salary of similar staff minus student salary. Placement provider to determine the value of the student
relative to employees. )

B3: Conversion from Student to Employee

£ of savings where organisation is able to avoid a full recruitment process

(In the case that student goes on to be employed only).

B4: Resource gains

Any financial (£) value that the organisation places on gaining access to University resources

(For instance academic resources, ISO manuals)

B5: Student Impact

Any financial (£) value that the organisation places on impact created by the student

(This might include productivity gains, efficiencies, innovations, savings).

B6: Financial benefits

£ in financial benefits received

(this may include any financial support received from the government or any other funding body as a
result of recruiting a postgraduate student)

B7: Additional benefit (1) (expressed in financial terms)

Brieftly describe: (Overtype here)
B8: Additional benefits (2) (expressed in financial terms)

Briefly describe: (Overtype here)

TOTAL BENEFITS
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SECTION C: INTANGIBLE BENEFITS

This section allows us to identify the value that you place on particularly non-financial benefits for you of providing a
placement.

C1: To what extent do you value non-financial benefits associated with your postgraduate placement student?
Where 1 is 'did not value' and 10 is 'value extremely highly'. Or 'n/a’ if you did not benefit from this component.

Rating 1 - 10 (or n/a)
Benefits/Components (Dropdown available)

Addition of qualified employee to the organisation
Ability to test the skills of the students (possibly) before offering a permanent position
Less paperwork
Less liability (if you considered this to be lower risk)
Less company manpower used during recruitment and the placement
Access to university academics and their knowledge
Access to other university facilities and resources
Opportunity to meet other employers
Improved company reputation/image
Other benefits that you identified (1)-
Please describe: (Overtype here)
Other benefits that you identified (2)-
Please describe: (Overtype here)
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Using this Tool

Tool 6; Evaluation record form

This Evaluation Record form can be used to track actions and notes at various stages of placement activity. Evaluation might not take

place at all four stages (doing so may exceed the goodwill of placement providers).

Record Form

Evaluation
stage

Date

Important notes from previous
meeting

Attendees

Outcome

Actions needed

Pre-placement

Mid-placement

You may decide
to have more
than one mid-

placement
evaluation
stage,
especially in
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longer
placements.

Placement
Close

Immediately
after placement
or up to three
weeks
afterwards

Post-
placement

After at least
three weeks’
has elapsed

This tool is part of the Postgraduate Placement Toolkit and is available from: http://www.derby.ac.uk/engineering-technology/pss/toolkit/

" This could depend on how long any student placement project takes to come to full fruition.
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APPENDICES



Appendix 1. Benefits and Challenges of Placements

The table below identifies several benefits and challenges to placement providers,
students and higher education institutions through offering placements.

HEI

Employer
/
Placement
Provider

Student

Benefits

9 Enhanced links with employers,
organisations and industry

9 Enhanced reputation
9 Enhanced student experience

1 Enhanced student employability
(and meet performance metrics)

9 Opportunity to use feedback in
future curriculum design/development

 Enhanced links with HEIs
T Enhanced reputation

9 Opportunity to make a contribution
to the community

9 Cost effective

9 Opportunity to test the skills of
students as potential recruits (with
potential for smooth induction of new
graduates to the company)

9| Access to HEI resources

9 Opportunity to create a 'learning
culture' within the organisation

9 Gain real world working experience
1 Increased earnings potential
1 Improved employability skills

1 Opportunity to apply theoretical
knowledge in practical work

Challenges

1 Reputational risk if not
managed well

1 Requires additional resource

1 Challenges trying to engage
students with placements

9 Staff time to mentor/train
students

1 Risk of student not delivering
or fitting in.

i Finding a suitable placement
9 Varied ‘pay’/remuneration

1 May feel isolated and remote
from University
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Stage Preliminary
contact
between a HEI
and an
potential
placement

provider

Tools
suggested

Appendix 2:

Pre-Placement

Engagement Placement
opportunities opportunities
identified identified

Pre-Placement
Invitation

PG Pre-
Placement
Cost-Benefit
Planner

Tools Map
Placement
Student Student
recruitment undertakes a
and selection placement

Data Capture
Form (Mid-
Placement)

Evaluation
Record Form

Placement Close and Post-

Placement
Placement Reportin
complete b 9

Post-Placement
Cost-Benefit
Analysis

Post-Placement
Invitation

Post-Placement
Cost-Benefit
Analysis
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https://www.dropbox.com/s/0wgwujt2uj0kv4e/Part%20A%20Tool%201%20-%20Invitation%20Pre-Placement.docx?dl=0
https://www.dropbox.com/s/0wgwujt2uj0kv4e/Part%20A%20Tool%201%20-%20Invitation%20Pre-Placement.docx?dl=0
https://www.dropbox.com/s/hw5fces3f4x4tc6/Part%20A%20Tool%202%20-%20Pre-Placement%20Cost-Benefit%20Planner.xlsx?dl=0
https://www.dropbox.com/s/hw5fces3f4x4tc6/Part%20A%20Tool%202%20-%20Pre-Placement%20Cost-Benefit%20Planner.xlsx?dl=0
https://www.dropbox.com/s/hw5fces3f4x4tc6/Part%20A%20Tool%202%20-%20Pre-Placement%20Cost-Benefit%20Planner.xlsx?dl=0
https://www.dropbox.com/s/hw5fces3f4x4tc6/Part%20A%20Tool%202%20-%20Pre-Placement%20Cost-Benefit%20Planner.xlsx?dl=0
https://www.dropbox.com/s/8845z6kjoigkw68/Part%20A%20Tool%203%20-%20Data%20Capture%20Form.docx?dl=0
https://www.dropbox.com/s/8845z6kjoigkw68/Part%20A%20Tool%203%20-%20Data%20Capture%20Form.docx?dl=0
https://www.dropbox.com/s/8845z6kjoigkw68/Part%20A%20Tool%203%20-%20Data%20Capture%20Form.docx?dl=0
https://www.dropbox.com/s/tfybwjw4gay7o1e/Part%20A%20Tool%206%20-%20Evaluation%20Record%20Form.docx?dl=0
https://www.dropbox.com/s/tfybwjw4gay7o1e/Part%20A%20Tool%206%20-%20Evaluation%20Record%20Form.docx?dl=0
https://www.dropbox.com/s/y0hx6m41vupd5eh/Part%20A%20Tool%204%20-%20Invitation%20Post-Placement.docx?dl=0
https://www.dropbox.com/s/y0hx6m41vupd5eh/Part%20A%20Tool%204%20-%20Invitation%20Post-Placement.docx?dl=0
https://www.dropbox.com/s/03bjlx5q22zcq0k/Part%20A%20Tool%205%20-%20Post-Placement%20Cost-Benefit%20Analysis.xlsx?dl=0
https://www.dropbox.com/s/03bjlx5q22zcq0k/Part%20A%20Tool%205%20-%20Post-Placement%20Cost-Benefit%20Analysis.xlsx?dl=0
https://www.dropbox.com/s/03bjlx5q22zcq0k/Part%20A%20Tool%205%20-%20Post-Placement%20Cost-Benefit%20Analysis.xlsx?dl=0
https://www.dropbox.com/s/03bjlx5q22zcq0k/Part%20A%20Tool%205%20-%20Post-Placement%20Cost-Benefit%20Analysis.xlsx?dl=0
https://www.dropbox.com/s/03bjlx5q22zcq0k/Part%20A%20Tool%205%20-%20Post-Placement%20Cost-Benefit%20Analysis.xlsx?dl=0
https://www.dropbox.com/s/03bjlx5q22zcq0k/Part%20A%20Tool%205%20-%20Post-Placement%20Cost-Benefit%20Analysis.xlsx?dl=0

This ‘Postgraduate Placement Toolkit' supports higher education
institutions (HEIs) to measure the value of postgraduate placements.

The toolkit begins with an analysis of the postgraduate placement
context before progressing to offer a cost-benefit approach to
measuring the value of placements to placement providers. A series of
tried-and-tested tools are presented and are available as separate
downloads for higher education institutions and placement providers to
use throughout the placement process.

The toolkit and tools are available from:

http://www.derby.ac.uk/engineering-technology/pss/toolkit/

Version 1.0 — 10t December 2015 — Released
Version 1.1 — 23 December 2015 — Version control added.

Version 2.0 — 14" January 2016 - Amendment to links, cover page, and inclusion of
tools
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